
Q4 FY15 ― Investor Update
FY15 Highlights

The consolidated income from operations of `11,057 crore and EBITDA margin of `1,217 for 12 months

ending Mar’15. The company reported PAT of `158 crore for 12 months ending Mar’15.

The company reported standalone income from operations of `10,342 crore and EBITDA margin of `1,143

for 12 months ending Mar’15.

FY15 Same Store Sales Growth for value business that primarily operates Big Bazaar is 10.2% while that

for home and consumer durables chains Home Town and eZone is 9.1%.

The standalone business includes Big Bazaar, Food Bazaar, Food Hall , fbb, Home Town and eZone.

Quarter Highlights

The company’s standalone business, reported a total income from operation of `2,773 crore, witnessed

gross margin of 28.5% and EBITDA margin of 11%. The total Sales growth of 18.2% and EBITDA growth

of 24.3% over the corresponding quarter of the previous year .

The Same Store Sales Growth for value business that primarily operates Big Bazaar is 7.6%, while that for

home and consumer durables chains Home Town and eZone is 16.0%.

The gross addition during the quarter was 0.54 mn sq ft space and total area increased to 11.36 mn sq ft..

Corporate Announcement

Future Group had announced merger of retail business of Future Retail and Bharti Retail on May 4th 2015.

This partnership will combine the operations of Future Retail and Bharti Retail to create a national footprint

of over 570 retail stores in multiple formats across 185 cities over 12.9 million square feet.

Consolidation process will result in creation of two distinct entities post merger – one focused on retail

operations and other holding the infrastructure and investments. To streamline the operations resulting

from this consolidation, the Board of Directors of Future Retail and Bharti Retail have proposed a demerger

of the Retail business of Future Retail to Bharti Retail, and a demerger of the Infrastructure business of

Bharti Retail to Future Retail. Post the consolidation, the shareholders of Bharti Retail and the shareholders

of Future Retail, will become shareholders in each of the entities.

 In consideration for the demerger of Retail Business Undertaking of FRL into BRL, BRL will issue

1 (One) fully paid equity share of ` 2/- (Rupees Two) each of BRL to the equity shareholders /

DVR shareholders of FRL (on a fully diluted basis) as on the Record Date (as may be determined

in terms of the Scheme) for every 1 (One) fully paid-up equity share / DVR of ` 2/- (Rupees Two)

each of FRL.

 In consideration for the demerger of Retail Infrastructure Business Undertaking of BRL into

FRL, FRL will issue 1 (One) fully paid equity share of ` 2/- (Rupees Two) each of FRL to the

equity shareholders of BRL as on the Record Date (as may be determined in terms of the

Scheme) for every 1 (One) fully paid-up equity share of ` 2/- (Rupees Two) each of BRL.
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The existing holders of Optionally Convertible Debentures ('OCDs') of BRL aggregating to ` 250 crores

shall, consequent to the aforesaid demerger, hold OCDs in BRL and FRL aggregating to ` 250 crores.

These OCDs would be convertible into equity shares of the respective companies, at the option of the

Company, at the price prescribed under SEBI (ICDR) Regulations, 2009 for Preferential Issue of securities

on the date of conversion.

The shareholders and OCD holders of Bharti Group have agreed to share with the respective companies

an upside on the realization out of the shares of the two companies, subject to certain broad terms and

conditions as follows:-

 If the sale proceeds are between ` 950 Crores and ` 1,450 Crores, the amount shall be 50% of

the amount above ` 950 Crores.

 If the sale proceeds are between ` 1,450 Crores and ` 1,950 Crores, the amount shall be 60% of

the amount above ` 1,450 Crores.

 If the sale proceeds are greater than ` 1,950 Crores the amount shall be 75% of the amount

above ` 1,950 Crores.

Key Benefits from the Consolidation:

 Improvement in productivity, profitability and cost of optimization through synergies in

sourcing, logistics, shared services.

 Stronger footprint in key markets in NCR, Haryana, western UP and Bangalore

 Common consumer strategies, lower marketing costs and richer consumer data as loyalty

programs acquires a larger number of new consumers.

 Large footprint to drive stronger omni channel consumption and lower delivery cost across 185

cities in India

 Larger network to distribute Future Group brands.

Benefits coming from Demerger for fronte-end retail entity:

 Entity focuses purely on operating retail businesses and delivering higher shareholder value.

 Significant reduction in interest cost as overall debt will be around ` 1,200 crore

 Company no longer dependent on monetization of held-for-sale assets to lower debt.

 Free cash flow positive from the first year itself with minimal incremental capex, resulting in

higher Return of Capital Employed (ROCE)

 Gains from long term contracts and business to business model with higher margins
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Key Initiatives

For the more than three years, fbb has been satisfying the fashion enthusiasts. With its association with

Femina Miss India, the brand is reaching out to millions of Indian women. The event had three exclusive

rounds - Miss Fashion Icon, Miss Vivacious and Miss Talented in which they were judged by an expert

panel followed by fbb round, in which, the brand presented its latest collection of apparel. fbb’s mission has

been to provide stylish quality fashion and global trends at pocket friendly prices. Under its own

independent label, the brand makes aspirational fashion available with stylish and trendy collections.

fbb, in a short span of time, yet again is set to take a big leap forward. In an inspiring move that is bound to

connect with today’s fashion-conscious youth across India, fbb has appointed Katrina Kaif and Varun

Dhawan as the brand ambassadors for fbb.

eZone is looking at a Click n Mortar Connected Commerce model with an extensive range of merchandise

from the best of National & International Brands. This will provide consumers with great degrees of

convenience wherein they will be able to Buy from Anywhere, Pay from Anywhere & Receive Anywhere.

There would be no fundamental difference to the shopper whether he/she looks at product online & buys at

a store or does the reverse seeing a product on a rack, only to order it from phone. This whole convergence

of being able to reach to the consumer through different mediums will only help consumers make buying

decisions that would leave them delighted. We have invested in a Omni Channel Platform called Hybris to

ensure implementation of this Click n Mortar Connected Commerce model. The web store is already

operational on hybris and the integration of online/offline connected model is currently underway and should

be operational in another 2-3 months.

FSC is India’s fully-integrated end-to-end supply chain services provider. It creates customized supply chain

solutions with its customers and covers the entire gamut of 3PL capabilities including Contract Logistics, E-

Commerce Logistics, Temperature Controlled Logistics and Express services. With the acquisition of Brattle

Foods it will enable FSC to address the frozen, chilled and cold warehousing requirements, coupled with

the refrigerated container transportation requirements across the country. FSC is currently servicing ~500

clients including prominent names like P&G, ITC, Mondelez, Hitachi, Ford, Hyundai, Tata Motors.

FSC reported income from operations of ` 410 crore, EBITDA of ` 66 crore and PAT of `25 crore for 12

months ending Mar’15 an increase of 23.1% in income,113.8% in EBIDTA and 485.1% in PAT.



FRL Standalone ― P&L Summary

####
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#: Financials for 12 months and 15 months ended 31-Mar-15 and 31-Mar-14, respectively are not comparable.

#



FRL Standalone ― Balance Sheet Summary

####
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FRL Consolidated ― P&L Summary

####

6

#:  Financials for 12 months and 15 months ended 31-Mar-15 and 31-Mar-14, respectively are not comparable

PAT is before Prior period item, Share in Profit of Associate company & Minority Interest.

#



FRL Consolidated ― Balance Sheet Summary

####
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Q4 FY15 ― New Store Additions

 Registered Office: Knowledge House, ShyamNagar, Off Jogeshwari-VikhroliLink Road, Jogeshwari(E), Mumbai 400 060. India. P +91 22 6644 2200 F +91 22 6644 2201
http://www.futureretail.co.in/

 Disclaimer: This update may contain forward-looking statements, which may be identified by their use of words like
‘plans’, ‘expects’, ‘will’, ‘anticipates’, ‘believes’, ‘intends’, ‘projects’, ‘estimates’ or other words of similar meaning. All statements that address expectations or projections
about the future, including but not limited to statements about the Company’s strategy for growth, product development, market position, expenditures, and financial
results, are forward-looking statements. Forward-looking statements are based on certain assumptions and expectations of future events. The Company cannot guarantee
that these assumptions and expectations are accurate or will be realized. The Company’s actual results, performance or achievements could thus differ materially from those
projected in any such forward-looking statements. The Company assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis
of any subsequent developments, information or events.

 IR Contact:: investorrelations@futuregroup.in

Total Store Count and Retail Space

Selling Space (mn. sq. ft.)

8.68

7.82

0.18

0.31

0.55

0.45

1.32

1.28

Others

0.53

0.36

0.10

0.14

Mar’ 15:

Mar’ 14:

8

Note: HomeTown includes HomeTown Express stores


